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AMCHAM - A LEADER IN PROMOTING CORPORATE SOCIAL RESPONSIBILITY IN SERBIA

CORPORATE SOCIAL RESPONSIBILITY
AND THE ECONOMIC CRISIS

American Chamber of Commerce in Serbia (AmCham
Serbia) organized a conference entitled “Corporate Social Re-
sponsibility during Economic Downturn” on September 18,
2009, at the Belgrade Hyatt Hotel. The participants of the
conference were representatives of state institutions, compa-
nies and banks, and the special guest was Stephen Jordan, a
representative of U.S. Chamber of Commerce from Washing-
ton, DC, who presented models of the world’s best practices
in this area. The conference was also addressed by Rado-
van Jelasi¢, Governor of the National Bank of Serbia, Svet-
lana Vukajlovi¢, Director of the Health Insurance Fund of the

Republic of Serbia, Tomislav Stanti¢, State Secretary in the
Ministry of Health and Aleksandar Vesi¢, Assistant Minister of
Environment and Spatial Planning.

Participants of the conference attempted to determine
how major companies managed the crisis and how the cur-
rent situation affects investment in non-profit projects. Also
presented were the best practices of AmCham member com-
panies in the corporate responsibility area. The unanimous
conclusion of participants was that the business community
continues to significantly support individuals, groups and
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communities through corporate social responsibility projects
despite the economic downturn.

As Bojana Risti¢, Director of Executive Office of AmCham
Serbia pointed out: “Due to the global connection of the
markets, the present crisis affects the world economy in a
negative way more than ever and, consequently, the social
responsibility activities of companies. Therefore, we were
focused on relations among big companies and consumers,
suppliers, employees, the social community and the environ-
ment during the recession.”

By hosting the conference, “Corporate Social Responsi-
bility and the Economic Crisis.” AmCham Serbia once again
proved that it recognizes the importance of corporate social
responsibility as a topic increasingly attracting public atten-
tion. It is well known that AmCham Serbia through its activi-
ties seeks to bring students and graduates of the University
of Belgrade closer to the business sector through cooperation
with the Career Development Center. Also, AmCham is in-
volved in activities of the UNDP Global Compact and supports
projects that are of great importance to the community and
environment.
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OPENING SESSION

Bojana Ristic¢
Executive Director of AmCham Serbia

Response
to the Crisis

The modern understanding of corporate social responsibil-
ity now involves all aspects of company operations: treatment
of employees, investment in training programs aimed at work
safety, performance of all activities in accordance with busi-
ness ethics, concern for environmental protection, investment
in local community development priorities, transparency in op-
erations and many other aspects of business life.

According to AmCham research, in the United States
there are currently over 200 corporate social responsibility
projects valued at over three billion dollars that aim to al-
leviate the effects of the economic recession and participate
actively in recovery.

‘There are many definitions of corporate social responsibili-
ty. Il take one from the EU Green Book 2001 which states that
being socially responsible does not require fulfilling only statu-
tory obligations and requlations but going further and investing
in people, environment and relations with stakeholders.

The modern concept of corporate social responsibility in
the United States and Britain in the beginning was the re-
sult of many bitter experiences that companies experienced
under pressure from consumers and the media. But owing
to that, in the past 30 years many companies have accom-
plished a lot, anticipating such pressure. The current attitudes
of consumers are more critical and sophisticated. Consumers
do not want to buy products from companies that pollute the
environment, employ underage children or use animals for
testing. All the issues related to corporate social responsibil-
ity, progressive business philosophy and best practices are
at the top of the Serbian AmCham agenda. We want to be
leaders in promoting corporate social responsibility in Serbia.

With this conference we primarily want, through ex-
amples of best practices of our members, not only to bring
this concept closer to our community, but also to analyze the

Milos Durkovié, AmCham Serbia First Vice President and
Director of IBM for Serbia, Montenegro and Macedonia

Promoting the Best Business Practices

impact of the current crisis on the responsible behavior of
companies. Behaving responsibly is not just a question of ad-
ditional investment but also an integral part of the business
activities of each successful company, directly linked to its
primary operations.”

New Technological Standards

‘How does corporate responsibility manifest itself
in Information technology in the example of IBM?

Under the auspices of the European American Busi-
ness Council association, IBM is involved in an initiative
called e-Accessibility. The mission of this activity is to

establish a unified and open joint transatlantic tech-
nological standard. Within this project, IBM helped to
establish the Mozilla Firefox web browser to facilitate
the use of Internet for people with disabilities. This is
just one of the projects at the world level implement-
ed by my company within the area of corporate social
responsibility.”




‘The United Nations Global Compact is a strategic policy
initiative for businesses that are committed to aligning their
operations and strategies with ten universally accepted prin-
ciples in the areas of human rights, labour, environment and
anti-corruption. This is one of the biggest voluntary organi-

Youth Employment Program

William Infante, Chief of the UNDP Mission in Serbia

With Us Partnership
Brings Knowledge

tal management and of course, in commitment to the fight
against corruption.

We want to be sure that companies successfully operate
and prosper. For if the corporations are not profitable, they
cannot return part of the profit to the community through

‘Recently we launched a highly significant program of youth employment in South and Southwest Serbia. We in-
cluded a large number of UN agencies, which gives as great strength, efficient distribution of funds and training for
entrepreneurs in rural regions. Training will cover finance accounting. It would be very good if you could help us in that
training or if representatives from your companies could get involved in this youth program by providing cutting-edge
education and knowledge to students and young entrepreneurs. This can help us to better educate a work force that

meets your future needs.”

zations, bringing together more then 5,000 corporations in
100 countries, including Serbia. | would like to express great
gratitude to Governor Radovan Jelasi¢, without whose sup-
port the Global Compact would not have progressed to the
current level that currently includes about 50 Serbian compa-
nies. By following these principles, Global Compact members
are acting according to certain standards in the labor market,
specific standards in promoting human rights, in environmen-

corporate social responsibility. If the corporations do not
grow, do not create jobs, do not create demand for domestic
commodities, what is their value? Therefore the United Na-
tions will continue to promote corporate growth by applying
models of social responsibility. In this case, partnership with
governments, NGOs and civil societies is important to us as
well, but it all starts at the moment the corporations open
their doors.’
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OPENING SESSION

‘Concern for the health of the individual cannot be 3 con-
cern only of the Ministry of Health and the Health Insurance
Fund. It must be the concern of every company operating in
Serbia and every individual in those companies. Without a
healthy workforce there is less economic development and
profit for the company. Concern about the health of the indi-
vidual can not be fulfilled just with the payment of contribu-
tions for health insurance. nor can it begin at the Health Cen-
ter. If we are aware of the fact that 80 per cent of chronic
non-infectious diseases may be prevented or minimized by
elimination of risks such as smoking, lack of physical activity,
obesity or by ensuring a healthy environment, clean water
and air, then we know that health care begins with the in-
dividual, in the workplace and within the realm of corporate
social responsibility. This concern has measurable effects. If
care and corporate social responsibility are missing, we will
have the increased costs of health care and absenteeism. All
this increases the costs of health care. Given that corporate
social responsibility involves not just health care but creation

Svetlana Vukajlovi¢, Director of Serbian Health Insurance Fund

Responsibility For
Health And Society

Cooperation Between the Public And
the Private Sector

As an example of positive cooperation between the
public and private sectors, | would emphasize a project
where at the beginning of the year the Republic Institute
for Social and Health Insurance proposed that all pharma-
ceutical companies direct part of their marketing budget
to promotional campaigns: “Let’s change diabetes” and
“Serbia against cancer - Tell the one you love.” These ac-
tions are media supported, and I believe that their ef-
fects are great. This is a good example of how companies
that have profits from the sale of medicine may return
the part of the profit through preventive education.

of a better social environment impact, the application of the
Code of Ethics is of importance, and foreign experiences in
this area are welcome.

Veran Matic
Director of RTV B92

& Lack of State
Encouraging
Measures

Tax Policy as a Problem

I am proud of the initiative that we started along
with another 125 companies for the purchase of a mo-
bile digital mammogram apparatus for preventive de-

tection of breast cancer. It now works perfectly. In this
context it is important that breast cancer is no longer
considered taboo and that the importance of prevention
and education is understood. This is one model that can
work in other areas.”

‘Serbia lacks a serious legal and social framework that en-
ables companies to offer more in the area of social responsibility.
At B92 we have had several socially responsible initiatives. Every
time | feel satisfaction and eagerness to help someone, at the
same time | experience feelings of fury, anger, and rage because
of emerging problems. I always give as an example the construc-
tion of safe houses which we launched for victims of domestic
violence. And I'll keep mentioning it until the problem is solved.

We built two shelters in Belgrade and one in Zrenjanin, and
from money we gave to the state in taxes, another safe house
could have been built. We can easily conclude that the state is
the main beneficiary in this project, since domestic violence is
as problem that the state should solve by building safe houses.
A facility that social work centers will use is provided, and on
the top of that the state also gains 8 to 18 per cent in taxes on
donations that we took from the companies that invested in
safe houses! That says plenty about the framewark in which the
state operates, about how the state behaves.

Each of us engaged in socially responsible projects has to
pay a visit to many institutions and administrations in order
to accomplish them. It is clear that we lack efficiency and
that there are many obstacles to be overcome at various
levels. In our country we have excellent examples of cor-
porate social responsibility by foreign companies, but it is
necessary that the authorities assist us in this endeavor.



‘It could be argued that corporate social responsibility be-
gins with the nature of the business. Corporate social respon-
sibility and business ethics start with providing good products
and services that meet the needs of society. Consider the fol-
lowing: 25 years ago there was no Internet in terms of com-
mercial use; 50 years ago cars did not have safety belts and
we didn't have color TV; 100 years ago the car had not yet
been manufactured and 125 years ago Nikola Tesla had not
yet invented the radio.

Each example of a successful business means that someone
is sitting and thinking about the needs of society that can be
successfully met over and over again. Basically, corporate social
responsibility is the very concept of a business as a value - how
to satisfy the needs of saciety as planned and with efficiency.
That is why this conference is not just about corporate social
responsibility, but also about social development, Where do we
go, where should we go in the next 20 years, in the next 25
years, and how to continue improving the way society works.

When you consider all the aspects of economic crisis, one
of the challenges is that companies need to balance many
different interests. It is not easy to be business manager. For
instance, if you consider people as your main value in busi-

What Makes Us Special

Stephen Jordan, Executive Director and Senior Vice President
of the Business Civic Leadership Center in Washington

. Business Suitable
to Society’s Needs

ness, can you afford to lay off anybody even though demand
for your products and services has decreased?

Corporate social responsibility is closely linked to sustain-
able development and long-term survival. For most people it
is much easier to think about what happened in the past than
to project where they want to be in three, five or ten years.
But, if you are thinking about sustainable, long-term develop-
ment of your company, you should begin to train yourself to
think in such a way. What will the situation be, for instance,
in the next 20 years.

When it comes to sustainable growth, the development
of small businesses is very important. Many communities are
mainly focusing on big business and want to get more foreign
direct investments. But jobs are not provided only by large,
successful companies. The growth in jobs takes place in the
development of small and medium-sized businesses. Large
companies have their own interest in this because they get
new partners in business, thus expanding the base for con-
sumption of their products.

Therefore, not only philanthropy is of importance but also
the dialogue that will make us achieve greater cooperation
between all communities in order to advance together.

‘One of the factors considered by many companies, which can be applied to Serbia, is what makes Belgrade spe-

cial? What would make people want to come here?

There are companies investing in certain areas because they think this will be a reason for others to come to the
their city. Universities, high schools and technical schools should develop students’ skills that will be necessary in

order to be competitive in the market.”
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‘Merck Sharp and Dohme is a global company. We have a
branch here in Serbia, but we define our corporate social respon-
sibility on a global level. We make a difference between corpo-
rate social responsibility and philanthropy. We hold second place
in philanthropic efforts with a focus mainly on medical donations
and help within our activities.

Another aspect of this deals with high-quality products that
add value to our clients and their patients. High quality means
that our products are safe and promote health care.

Also, we take care that all our business operations are led
ethically and transparently. In Nicaragua we have a vaccine
against the diarrhea that causes the greatest number of deaths
in early and later childhood. We cooperated with the govern-
ment of Nicaragua to create a model for enabling access to this

Donald De Corte, External Affairs, Director, Merck Sharp & Dohme,

Profit, Philanthropy
and Social Responsibility

vaccine that saves lives. Another well known program is the
“Mectizan” donation project that has existed for more than 20
years. “Mectizan” is a product for the protection of animals, and
accidentally we discovered that we can use it to prevent and
treat one type of blindness that affects about five million people
in central Africa each year. That is a commitment that we will
continue to fulfill until that kind of blindness is eliminated, which
is expected to happen about 2020. Then we have a project dedi-
cated to fighting AIDS in Botswana that we started in 1999.

In the famous words of Mr. Merck, the founder of our com-
pany:

“Our mission is to develop new medicines that improve
and save human lives, and benefit will come of itself if you do
good.”

Maja Kolar

‘In Serbia some problems are caused by poverty. There are
groups that are marginalized and forced into self-employment
and use of their own knowledge and skills to emerge from the
survival phase and create a better future. Their biggest prob-
lem is lack of resources. Therefore, a mechanism is needed to
enable these vulnerable social groups to access bank loans for
self-employment projects.

Through traditional loan programs bank cannot finance the
start-up of such businesses because of their uncertainty. Banca
Intesa, on its arrival in the Serbian market and following the ex-
periences of its parent group, developed in 2005 a program of
microfinancing and integrated it into a program of corporate social
responsibility. Thus, individuals were given a chance to escape
from the vicious circle of poverty, to create new jobs, to contribute
to the economic development of the environment and promote
partnership of public and private sector. We created numerous
partnerships. For example, since 2006, together with the Guar-
antee Fund of Vojvadina, we have granted loans to unemployed
women in Vojvodina to start their own business and to other en-
trepreneurs in business for less than three years.

So far 140 million dinars has been placed through 115
credit lines. We have three examples of successful entrepre-
neurs from Banat.

Director of Corporate Communications, Banca Intesa

Good Experience in Microfinancing

Banca Intesa and the Council
of Europe Development Bank

Last year we launched one of our programs focused
on young entrepreneurs in order to give them a chance
to preserve or to increase the number of jobs they pro-
vide. This microfinancing program was developed in
cooperation with Council of Europe Development Bank
and the non-government organization Alda, the Asso-
ciation of Local Democracy Agencies and their centers
in Subotica and Nis. Banca Intesa, from its own funds,
provides half the resources, while the other half comes
from the Council of Europe Development Bank. Condi-
tions for obtaining these loans are far more lenient
than those of commercial loans, but this is often the
case with entrepreneurs who managed to start their
own business. Ivan from Kragujevac, aged 33, produc-
es parts for trucks. With our help he bought a machine
that allowed him an export to neighboring countries,
while Goran (36 years old) from the vicinity of Paracin
manufactures building materials, and thanks to micro-
financing he managed to expand the business.’




‘Our “Centrifuge” project is a program of cultural decen-
tralization that we developed together with the Balkan Com-
munity Initiatives Fund. The challenge: How to fight against
drug abuse? We believed that children need activities and
they should be provided with them. Belgrade, Novi Sad and
Nis already have these kind of activities, so we included in
our project smaller towns where we branch banks. Since we
have around 50 branches in Serbia, we supported programs
included in the project in these cities. We also decided our-
selves to support the program without creating limits on
the category of activities. The partnership is going well: we
provide the resources, and the Balkan Community Initiatives
Fund has a very significant role in providing local associates

“Images From the Darkness”

Andrea Brbakli¢, Director of Communications, Erste Bank

' Programs of Cultural
Decentralization

in each city. Without them this project could not have been
implemented. We wanted to create new activities while they
provided partnership organizations that participated in the
realization of funds.

Within the “Centrifuge” project we had 287 applications
over the last three years. In supporting 20 organizations and
informal groups in 17 cities, we have invested 84,000 euros,
which is not much given what we achieved in these areas:
from youth creativity, promotion of Roma culture, to inclusion
of persons with special needs. The municipality of Temerin
has supported an association for inclusion of persons with dis-
abilities that previously received a “Centrifuge” donation, thus
enabling them further activity.

From the start Erste Bank did not establish how many projects we wanted to support, but we are satisfied with

what has been achieved during a three year period. “Images from the darkness” is an example of how coopera-
tion based on collective projects can continue. This was an exhibition in which blind people took photographs, and
it showed that one can see with heart too, because the participants described what they wanted to photograph.

With the help of the National Bank of Serbia, we set this exhibition in their premises with further plans to set it
in Nis and Kragujevac as well. We consider this an important step in cooperation between the profit and non-profit
sectors because we believe that “culture does not come last.”’

Are Important

‘It you take a look at cooperation between the business
and the civil sectors it is clear enough that neither can solve
problems on their own. The vision of (SR that we are promot-
ing is that of partnership and joint activities, since that aspect
has the largest potential.

The most common form of the cooperation is when
a company donates money and helps with issues not re-
lated to its core business activities. In terms of traditional
philanthropy, partnership is very important but sometimes
it is difficult to find a language common to the parties.
Research shows that the world’s leading companies have suc-
cessfully built partnerships with non-governmental organiza-

Neven Marinovic, Director, Smart Kolektiv

Inter-Sector Partnerships

tions. Today, non-governmental organizations have a one tril-
lion dollar budget at their disposal. Although there were earlier
conflicts between non-profit organizations and businesses, that
connection has now become a necessity.

Companies increasingly realize that the non-profit sector
possesses knowledge and the know-how in certain fields of
expertise. Businesses often perceive non-profit organizations
as too extreme and easy-going, while non-profit organizations
see companies as greedy and without the honest desire to
contribute to certain societal changes. Our goal is to meet real
social needs by creating genuine synergy between these sec-
tors using both resources and knowledge.’

(-4
"
]
=
<
=
-
=
<




10

AMCHAM SERBIA CONFERENCE - CORPORATE RESPONSIBILITY DURING ECONOMIC DOWNTURN

PANEL 1: SESSION ON HEALTH CARE

ni11 Svetlana Vukajlovié
NTI Director of the Serbian Health
Insurance Fund

-»\.‘ e

Legislation
and Ethical Conduct

‘Itis a great responsibility to ensure the efficiency of the
health care system for only 270 Euros per inhabitant, with the
people always expecting the best health care. The pharmaceu-
tical industry plays an important role in the health system.

There are obviously companies that apply their ethical
businesses conduct in Serbia differently than in developed
countries. This situation should be changed.

It is my wish to encourage pharmaceutical companies to
initiate an ethical code of conduct, taking into account their
knowledge and experiences from abroad, in order to requlate
our relations that will be beneficial to patients.”

Better Regulation
Against Malpractice

‘We should determine the real size of the private medical
sector, but one that works according to the rules and respects
ethical norms. It seems that we face a big challenge in reforms
involving the private sector and the state system, but also to
better requlate the private sector and exclusion of those who
operate illegally. Perhaps only a minority gives us a bad impres-
sion of the private sector, but we have to deal with it for the
sake of health and patients.’

Jasmina KneZevi¢
Co-founder and Director of the Bel
Medic private general hospital

The Necessity Of Public
And Private Sector
Partnership

‘The private medical sector in Serbia existed until 1958
when private physicians were forbidden to practice. it has
been allowed again since 1989. The public health system of
Serbia has 28,300 physicians compared to 2 500 physicians
in private sector. There are 1,690 health institutions in Serbia,
half of which are in Belgrade. Small clinics make up the larg-
est number of them, and large institutions are few. In Bel-
grade there are six general hospitals, four health centers and
twenty laboratories. This is a small number and means that
everything beyond them is reduced to modest private practic-
es. The presence of private practices, according to data from
2006, shows that 30 percent of the Belgrade population is
provided with health services from the private sector. United
Kingdom research has calculated that money in private hands
is 17 times better used than in state hands. In our country, the
private sector is still treated as a competitor, not as a partner.
The private sector is not sufficiently developed. It experiences
development problems and certainly needs help.

Individuals in the private medical sector invest their mon-
ey, employ people and provide a range of other activities
and services throughout the system. Thus they significantly
relieve the public sector and bigger private presence in the
market can only provide a better service to patients.’

Tomislav Stantic

State Secretary of the Health Ministry

New values for All of Us

‘I would like to appeal to the management of companies to make an extra effort to do more in the field of corporate

social responsibility.

Good managers must think in this way. It is important to better educate the population in order to achieve more. Corporate
social responsibility is not only the means to contribute, but whether the companies will work together to influence public aware-
ness, to do something that will bring a better life for everybody. Therefore, the companies need to create a new set of values.’



Jasmina Kneievi¢, Co-founder and Director of the Bel Medic private general hospital

Legal Business Problems

‘There is no doubt that we work on a common task because the black market is a big obstacle for any legal business. This
includes price dumping, so that an operator who pays all the fees is less competitive than another who works illegally. Corrup-
tion causes maximum damage to those of us who work legally and pay all the charges.”

‘The AVON Company emphasizes the importance of pre-
vention against breast cancer with both the Avon Founda-
tion and its programs. As a socially responsible company we
have a clear policy how and to whom we donate money.

In 2006 we donated 3 table for stereotactic breast bi-
opsy, which is located at the Institute for Oncology and Ra-
diology of Serbia. As far as we know this is the only device
of its kind in Southeastern Europe. Last year we also do-
nated one million dinars to help purchase a mobile mam-
mogram machine in campaign organized by TVR B92, and
we became known in Serbia through the campaign “We
need each other” and by preventive free examination. In
2008 we started distribution of free mammogram vouchers
and preventive examinations for women. Up to this time we
have given out more than 4,000 vouchers, and more than
3,000 women took advantage of the examination offer. We
financed these examinations by donation of over 10 mil-

Jelena Malenovi¢, Avon Foundation

The Advantages of
Direct Donation

“We Need Each Other” Campaign

When we launched the “We need each other” cam-
paign, “ we had the full support of the broad commu-
nity and the media, ministries of health and medical
institutions. The AVON initiative, launched five years
ago, is held throughout the world, from Japan to
America, in more than 50 countries, and aims to raise
awareness in the battle against breast cancer. We
joined Serbia to this global event in 2005.”

lion dinars. These services were offered in Belgrade and Nis,
and from this year we will provide them in Novi Sad, too.
We had 31 instances of women who were sent for further
examination, and there were cases where some women'’s
lives were literally saved.

Veran Matic
Director of RTV B92

‘Often people think that the goal of our campaign was
the purchase of a mammogram facility, but we had to find
a marketing angle for the campaign to avoid monotony. The
campaign to raise funds for mammography was aimed at
gathering as many companies and participants as possible.
Finally, we gathered 120 participants from various levels,
which means we’ve managed to expand health care and
cancer prevention to various social groups, international insti-

How to Create a Balance Between
Profit and Morality?

tutions, municipalities, companies and banks. We wanted to
strengthen existing institutions that successfully handle the
protection of health in this area. The result is the wide-front,
multi-dimensional function of the project and accomplished
its initiative for involving as many people as possible. Per-
sistence in this business is very important because we need
to keep constant attention. It is difficult, but we should go
further.’
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PANEL 2: CSR AND ENVIRONMENTAL PROTECTION

Both Savings and

‘At the National Bank of Serbia, nearly a year and a half ago, we
started collecting and sorting waste paper and PET packaging in order
to recycle them, and we made a contract with a factory for the pur-
chase of our waste paper. This cooperation is alive today although that
purchase price has been reduced three times, and it wouldn’t be a
surprise if we had to pay someone to take the paper from us.

A ton of paper delivered for recycling saves about 17 trees, which
means that over a year we “saved” about 560 trees. Again we return
to our example - in only one year, by recycling three tons of plastic,
NBS saved enough energy to allow a 60-watt light bulb to shine con-
tinuously for 82 years, not to mention that we cleared out about 17
cubic meters of wasted space.

I can say from my own experience that is not easy to start, but
every time you do something and see that everyone is against you, it
means that you are doing it the best way. We are willing to share our
experiences with everyone.

Energy Saving Light Bulbs in the NBS

It is best always to start from one’s own home. The office building
of the National Bank of Serbia at Slavija belongs to the category of
so-called “smart buildings”. An energy-saving system, through a cen-
tral system for monitoring and control of heat, air conditioning and
lighting, was implemented. The NBS facility in Kralja Petra 12 Street,
Belgrade, also began the placement of economical light bulbs.

Environmental Protection

Problems Should Be Eliminated

Based on registration activities, NBS
found three companies registered for the
processing of waste, and we demanded
the approval of the Ministry of Environment
and Spatial Planning for recycling electronic
waste. We think that it would really be a
good idea if on the website of the competent
ministry there were clearly distinguished,
updated lists of all recycling centers that
are certified for handling certain categories
of waste. This would facilitate the efforts of
anyone who wants to get rid of waste, not
only companies but also individuals.

Then, of course, we encountered pay-
ment problems - one company sought
compensation per kilogram of waste, the
second by piece, the third a combination
of the two options, and delivery as always
had to be at our expense. Lets not forget, if
we want to stimulate this process, then the
one who delivers waste should not take the
burden of additional costs.”




‘In 1992 the first world summit on environment and
development was held at Rio de Janeiro and produced the
famous Rio Declaration on Environment and Development
and Agenda 21. The aim of both documents was to serve
as a basis for balancing environmental, economic and social
needs of each country, i.e. to establish sustainable develop-
ment.

Applying the Principle -
“The Polluter Pays”
The Serbian state through these laws includes the

public and private sector. It introduces extended pro-
ducer responsibility for their own products, restructur-

ing and transformation of the service sector, and ap-
plication of the principle - “The Polluter Pays.” Cash
flows which will ensure the development of recycling
industries and employment, new jobs, are established.
It is a green economy. Coincidentally, it is this legisla-
tion that we are in position to comply on time with
the principles of the UN.

Serbia’s national strateqy was adopted in 2008. The
economy must be developed, poverty must be eradicated,
the social aspect has to exist, natural resources must be pre-
served as much as possible for the needs of future genera-
tions. And this all depends on three main pillars that are the
bearers of success: a strong political will, commitment of the
Government and, finally and most importantly, public sup-
port.

Serbia currently chairs the highest international body that
deals with environmental protection at the UN--the Govern-
ing Council/Global Ministerial Forum of the UN Environment
Program. The main topics of the 25th session held in Febru-
ary this year were globalization and the environment, the

Incentives and Penalties

Aleksandar Vesi¢, Assistant Minister of Environment and Spatial Planning

Serbia on the Way to Fulfilling
Millennium Development Goals

global economic crisis, 3 new global green deal and Interna-
tional environmental governance, as well as reform of the
UN system regarding environmental protection programs. It
was concluded that the reform of environmental protection
governance is needed. The main conclusion went as a pro-
posal to the Assembly--that the relationship of man to the
environment and the previous development can no longer
be acceptable from the aspect of environmental protection,
and that economic crisis and climate change are a problem
whose solution lies in the so-called “green economy”, which
is to be conducted in parallel with the process of sustain-
able development and meeting the Millennium Development
Goals.

All countries in the process of harmonization with EU
requlations were faced with three challenges: harmonization
of requlations and their implementation, building of adminis-
trative and institutional capacities and, last but perhaps most
important, economic instruments.

Eco-Mark

In adopting a strategy for introducing clean pro-
duction, we adopted an eco-mark, which is in line with
eco-labeling applicable in the European Union. The
moment we become EU member, we have to adopt
the EU mark, but we can also keep ours and have
two marks. Our eco-mark is in full compliance with all
current principles and criteria for awarding it in accor-
dance with EU regulations in this area. Unfortunately,
up to today none of our business entities have applied
to obtain our eco-mark. The eco-mark assures legal
competitiveness on the EU market, and economic enti-
ties have the advantage in exports and participation in
the EU market.

In accordance with the Law on environmental protection, we provided high financial incentives, but the penalty
policy is also more rigorous than it was. If we look at the law on waste management and the law on packaging and
packaging waste, within a year from its enforcement a licenses will be issued to all operators of waste management.
The environmental policy of Serbia is to minimize waste and to respect the principle of hierarchy of waste management.
This means waste reduction, reuse, recycling, and only then non-recyclable items and those without practical value can
be used for energy purposes. And finally comes disposal of residues for which there is no possibility of use.
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‘As for the business postulates of the Carlsberg Serbia com-
pany, the first thing is innovation: new brands, new types of
beer, new services for our customers and partners too. And
then, there is the quality, not just of products but every ele-
ment of the company, so environmental protection is one of the
fundamental principles upon which we operate. First, all invest-
ments must get the green light within the company and meet
internal standards of environmental protection before even con-
sidering any investment. Economic development, not only ours
but also of the community in which we operate, cannot exist
without our corporate social responsibility.

The word CresponsibilityC must be the most important word
in CSR, because we in our company believe that financial re-
sults should not be the only guiding parameter in our business.
Therefore all activities related to environmental protection stand
very high on our agenda. Activities we implement are directed
at protection, but also to improvement of the environment in
our surroundings, and to protect social and cultural values in the
vicinity.

Since 2006 we have cooperated with the Balkan Ecological
Association. This organization brings together about 350 research
and academic institutions in the wider region of Southeastern

PANEL 2: CSR AND ENVIRONMENTAL PROTECTION

Aleksandar Radosavljevi¢, CEO, Carlsberg Serbia

No Profit Without
Responsible Business

Exchange of Experiences

In 2007, we organized a round table in Belgrade, at
which the issue was the quality and environmental pro-
tection with sustainable program within the European
Union. It was attended by 100 participants from Serbia
and abroad, aimed at exchanging experiences in the field
of environment. | think it is one of the most important
things that we in Serbia have to do, to recognize the posi-
tive and also the negative experiences of others.

Europe--Turkey, Greece, Bulgaria, Serbia, the countries of former
Yugoslavia, Albania, Romania and Ukraine. We cooperate with
them by giving scholarships for projects in the field of ecology,
both to students and scientific workers. Budgets for research in
our country are quite limited, and this is certain help we can
provide. Every year we call for papers, an expert commission
selects the works that will be supported. Then the individuals
who receive scholarships are obliged to complete these works
and to offer them for public use in order to improve the envi-
ronment conditions in these areas.

Ball Packaging Europe

‘When speaking about the technology of production, we mea-
sure the impact on the environment and consumption of resourc-
es that we need to make the product. This measurement and re-
porting impels us to constantly innovate and improve technology.

As a primary raw material we use aluminum which is ob-
tained in two ways: one is the virgin aluminum from bauxite ore
and this process consumes very large amounts of electricity and
then goes further into the production line. However, you can also
get aluminum by recycling used cans and by doing so expend 95
per cent less energy. This clearly tells us that the whole system of
recycling is very important. During our plant investment in 2005
we had already opened the recycling center with the prime task

Milo$ Uzelac, Manager of Corporate and Regulatory Affairs,

Recycling is a Profitable Business

to gather and return as many used cans as possible from the
region to the recycling stream. We have developed a network
of partners in Serbia, and we constantly promote recycling as a
profitable business.

We are aware that success in recycling is primarily an at-
tempt to improve the awareness of the public. This is the foun-
dation of everything, and the target groups are primarily young
people or children. So after coming to Serbia we established a
Recan Fund intended to educate and promote the recycling of
cans. The Fund supports the full range of activities and has a
number of partners in the market, and is actually a non-govern-
mental and non-profit organization.



Protection

‘In 2007 Holcim was the first cement plant in Serbia to
receive approval from the Ministry of Environmental Protection
for the consignment of rubber waste. I¢m talking about the
rubber that can be used only for co-processing in the rotating
kiln, respecting the pyramid waste. It is also a part of a Holcim
policy. The license stands for 12 per cent, the rate of thermal
energy replacement.

In the current year we are again the first cement plant to
receive Ministry approval for co-processing solid waste. This is a
solid, safe waste - industrial, municipal, or paper that cannot be
used for any other purpose. The replacement rate goal is 18 per-

Inclusion of Local Communities

Jasmina Milosevi¢, Manager of Environmental Protection, Holcim Serbia

Complete and Profitable

cent, and we have five years to reach that target. This means that
a total of 30 per cent of the aggregate heat energy we produce
willin five years originate from waste material. Holcim Group has
its plants in over 70 countries, A cement plant in Belgium, rela-
tively similar to this in ours in Popovac, works on 100 percent of
TSR, meaning that the entire source of heat is from waste.

For us the quality of the environment is very important,
and we are one of the few industries in Serbia that maintains
a continuous measurement of emissions in production itself,
which means that at any moment you can see the output of
the sulfur dioxide emissions in real time.

Our business has an impact on the community, primarily the immediate community. In Popovac village, there is no

household where some of the family members or relatives did not or do not work in the cement plant. For planning
and communication with the community, our communication office developed a relations program with the local com-
munity and its implementation. Besides, the Holcim Group has prepared, in collaboration with the GTZ, a guide for the
implementation of AFR, which contains explicitly enumerated principles of communication and social responsibility.”

Slavica Pavlovi¢, a member of the Executive Board of Eurobank EFG

‘Corporate social responsibility is not only responsibility to
the community, but also responsibility to the customers, to
1,600 employees in Eurobank and related companies in Serbia
and to the shareholders. From the moment Eurobank entered
this market in 2003, we tried to combine the successful strategy
of dynamic development with various actions aimed at improv-
ing the community. We formed a comprehensive program of
social responsibility called CLets invest in European values.C

This program has so far invested about three million
euros and is focused on four areas: education, through the
project Eurobank EFG Scholarship, investment in ecology
and environmental protection through the project Eurobank
EFG Parks, a project seeking inclusion of people with dis-
abilities in life and work through the project Eurobank EFG

High Level of Responsibility
to the Community

Equity, and, finally, investment in health through the project
Eurobank EFG Health.

From 2006, we awarded in the field of education 1,150
lump-sum scholarships for the best students of state uni-
versities in Serbia. Each scholarship is worth 1,000 Euros
and is the choice is made by an independent American
institute for international education. The second project is
reconstruction of parks. Up to the present, we reconstructed
eight parks in six cities of Serbia, some of them unique in
the region. For instance, the Rainbow Park in Bezanijska
kosa which is adapted for persons with disabilities. For its
contribution to ecology, Eurobank has been awarded the
Gold Seal of the Association of Landscape Architects and
the Golden Globe Award by Business Magazine.
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